
Institution Building and 
Capacity  Development

Cases for Reflection and Cross-fertilization

Claudio Acioly Jr

Architect and Urban Planer

Housing Expert

Programme Manager

claudioaciolyjr@gmail.com
11/17/2020 1

Seminar
Establishing the Urban Management Center at the Institute of

Management in Kerala, India
15 October 2020



Content

1. The Capacity Building Process

2. Developing capacities and institutions: the 
process towards UTI – Urban Training 
Institute of Egypt

3. UN-Habitat Capacity Building Strategy and 
Experience

4. Strengthening Training Institutions

5. Conclusions

11/17/2020 Claudio Acioly Jr 2



1.
Capacity Building Process:

More than just a training and skill 
development. 
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2.
Developing Capacities and 
Institutions in Egypt:

A research, training and institutional 
development Project – TRHUD leading to the 
founding of the Urban Training Institute - UTI. 
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1. Support policies of the Egyptian Government

2. To strengthen institutional capacities in housing and 
urban development at the central and local levels of 
governments through implementation of training and 
human resources development activities;

3. Improve capacities in local governments and their 
partners in the public, private and community sectors;

4. To strengthen HBRC capabilities;

5. To establish a basis for regional training in the urban 
sector

TRHUD Objectives
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TRHUD PROGRAM APPROACH

Attuning the 
Training 
programs and 
the learning 
objectives

OUTPUTS
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Can training address the urban challenges faced by 
Egyptian Cities ?

a. Informal urbanization

b. Threat to Agricultural LAND

c. Environmental Deterioration

d. Spatial decentralization - sprawling

e. Densification & crowding

f. Deregulation of housing + market distortions

g. Inadequate infrastructure

h. Legal bottlenecks

i. Institutional bottlenecks

j. Weak capacities (institutional + HR)

Human 
Resources

Institutions

PROBLEM
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Capacity 
Building

Incremental Training Development Strategy
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Target Groups

1. Cadre from counterpart organization (HBRC): internal
capacity building

2. Staff from Governorates (local governments)

3. Staff from universities, NGO’s and private companies

4. Staff from international organizations and donor
funded projects (development cooperation)
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Curriculum

1. Duration of 2 to 3 weeks (10 to 15 days)

2. 3 sessions of 1.5 hour/day (45 to 67 hours)

3. Field visits to projects or agencies. Linked to a practical
exercise, action planning, problem-solving, simulation –
group/team assignment

4. Thematic sessions: key concepts and knowledge áreas

5. Case studies sessions: what, how, lessons learned

6. Guest lecturers (from government, universities, companies)

7. Reader: key materials translated into Arabic
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Staffing
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From Project to Institution
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• Special purpose entity under the University
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• UTI-Urban Training Institute.
• Service contracts with GOPP, Danida, GIZ
• Reserve fund
• Phasing out and delegation of responsibility

Partnership (GIS, ITC)



From Project to Institution
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Strategic Vision of UTI

1. Establish a reserve fund from institutional contracts e.g. 
GOPP, GTZ, Danida

2. Business Plan

3. Staff, posts, positions, job descriptions

4. PR materials and marketing

5. Relationship with HBRC

6. Maintain relative independence
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Results after 8 years

1. Full course manuals with specific literature, case studies and
Reading materials in Arabic for all courses developed and
delivered – 65+ courses produced and offered regularly

2. Institutional performance and individual performance related
improvements - impact measured as outcome of the trainings on
environmental management, EIA, Solid Waste Management by
external evaluation

3. Nearly 2,000 people trained (several spin-off impacts)
4. Several staff climbed up into the national and international urban

arena: becoming national government leaders e.g. Minister of
Housing, Head of GOPP, Prime Minister; leading professionals at
the international arena UN, UN-Habitat, UNDP, Government of
Saudi Arabia, Universities...
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3.
UN-Habitat Capacity 
Building Strategy and 
Experience:

More than just a training and skill 
development. 11/17/2020 41



Capacity building empowers individuals 
and organizations to transform cities 

into sustainable, safe, resilient and just 
places to live and work in dignity.

www.capacitybuildingunhabitat.org

http://www.capacitybuildingunhabitat.org/
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Capacity Building at UN-Habitat

225 partner universities
+1600 individuals

15 Training tools 2012-2019
+5000 people trained

Nearly 100 Workshops 2012-2019

16 Training Modules on Cities and 
Climate Change (UNCC Learn, 

Partners)



49 Global Urban Lectures Series



4.
UN-Habitat Capacity 
Building Strategy and 
Experience:

Strengthening Training Institutions and support 
the New Urban Agenda and the SDG 11. 
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Multiple Experiences in Strenghtening
Capacity Building Institutions

1. Country-level and Global Centers

2. Strengthening training institutions (ToT’s)

3. Sustainable Cities Programme’s anchoring institutions in 
Africa, Asia and Latin America (12 years history)

4. The Ismailia Center for Sustainable Urban Development
in Egypt

5. IUTC-International Urban Training Center of Gangwon
Province, South Korea

6. Namibia, Ethiopia, Kenya, Indonesia, Liberia, Senegal
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The Virtuous Cycle of Capacity Building
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2.
Practical Guide 
(design, 
implementation
, practical ways 
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STRATEGY PAPER

Making the case for a 

street-led citywide

slum upgrading

PRACTICAL GUIDE:

Providing guidelines and 

demonstrating how a citywide 

slum upgrading programme is 

designed and implemented,

TRAINING MODULE:

Develop know-how and 

Skills to carry out street-led 

citywide slum upgrading, 

TRAINING OF TRAINERS:

Multiply the approach and 

create other capacities to 
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Knowledge
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Street-led Citywide Slum Upgrading

1. Strategy Paper

2. Practical Guide to promote design, planning and
implementation of programmes

3. Testing the modules, lectures, training materials in 
Korea (Asian practitioners and decision makers), 
international education (IFHP, IHS, Lincoln Institute of
Land Policy, World Urban Forum)

4. Training of Trainers: training companion and toolkit

5. Roll out with training institutions
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Quick Guides for Policy Makers on
Housing the Poor in Africa

11/17/2020 58



QUICK GUIDES FOR POLICY 
MAKERS 
HOUSING THE POOR IN AFRICA

1. Transform knowledge into 
training and skill 
development program

2. Develop a Training 
Companion

3. Test and Dissemination via 
Training of Trainers

4. Roll out of training with 
Partners focusing on a 
defined target group 
(Namibia)









Namibian Association of Local Authority Officers 

(NALAO) : Municipal Professionals

National Housing

Programme – Mass 

housing in transition

Strengthening the

capacity of the

municipal cadre

Strengthening Local 

Governments
Namibia University of 

Science and Technology 

(NUST), formerly known 

as Polytechnic of 

Namibia



Fundamentals of Planned
Urbanization
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Fundamentals of Planned Urbanization
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Fundamentals of Urbanization – Topical Modules

3PA

Housing 
at the 
Centre

Planned 
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Climate 
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CPI data evidence 
City Prosperity Index
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Source:  UN-Habitat. The Implementation of the Principles of Planned Urbanization: a UN-Habitat approach to sustainable urban development68
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Mainstreaming the Fundamentals of Urbanization
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1. Testing modules in 
IUTC/South Korea

2. Mini courses in WUF 10 
and WUF 11

3. Workshop in Indonesia

4. Mayors’ Citylab in 
Ethiopia



Capacity Building to support the
implementation of the New Urban

Agenda and the SDG 11
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Create knowledge,
tools, toolkits and
training to support the
implementation of the
New Urban Agenda and
the SDG11.
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The New Urban Agenda Online Training
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5.
Conclusions:

What we learn from capacity building and 
institutional development in the developing 
world. 
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3 Challenges on
Institution Building

1. Retain talent and competent staff: rising stars, market
value, financial incentives

2. Maintain solid sources of revenue and funding: 
continuity, consolidation, long-term business plan

3. Consolidate and maintain as center of excellence: 
remain revelant, attract talents and contracts, 
reputation, branding, reference.
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3 Challenges on
Capacity Building and Training

1. Maintain relevance and demand-driven training services: 
continuous innovation in training design and delivery, 
dynamism in course development and delivery, value-added
to participants’ career ambitions, and continuous marketing 
and market visibility.

2. Maintain competitive costs for delivery and for recipients: 
build on successful programmes, continuous improvements, 

3. Retain institutional memory and products developed along
time: cloud storage of complete course materials, repository
of products, systematic organization of all products and
traying cycle.
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